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AFRIpads Foundation in 2013

The Foundation

The main goal of the Foundation is to raise funds to enable the development of school attendency
amongst girls in Africa. The Foundation concretizes this goal by supporting AFRIpads Ltd., a small,
local social enterprise in Uganda. This company provides low-cost, washable sanitary pads for young
girls to curb the high rates of menstrual-related absenteeism.

All practical facilities which the Foundation needs are provided by Bolkenstein BV, run by Bert
Bolkenstein, free of costs. Bert Bolkenstein enabled both the start of the AFRIpads organisation in
Uganda, and the AFRIpads Foundation in the Netherlands, as well. Bolkenstein BV offers the

Foundation:
e Co-use of the AFRIpads website;
e Secretarial support;
e Office facilities;
e  Administration.

AFRIpads’ website is built and maintained by Artventure. Artventure offers many services against no
or reduced cost to support AFRIpads. The Foundation is able to keep her overhead costs at a bare
minimum this way.

The board consisted in 2013 of:
e Mister C.A.P. Boender (chair)
e Miss S.B. Bolkenstein
e  Mister L.J. Buijs
e Madam H.E. van Lier
e Madam K. Neuerberg
The board was supported in 2013 by madam C. Bolkenstein as secretary and treasurer.

Cherelle Druppers was working for the communications and fundraising department as a volunteer.
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Donations
The AFRIpads Foundation aims to reach her goal through financing projects of the AFRIpads
organisation in Uganda. These projects are meant to introduce the AFRIpads product in new areas.
This introduction requires thorough and intensive planning and organisation. A project usually
consists of:

e Contacting local organisations to introduce AFRIpads to, mostly schools;
e Giving sexual and feminine hygiene education to groups of girls;

e Demonstrating the use of AFRIpads;

e Donating AFRIpads kits (sanitary pads that last for one year).

Through financing these projects the Foundation realizes three goals:

1. New groups of girls in Uganda are provided with sanitary pads, enabling them to go to school
even when they have their period, and to participate in social activities such as sports.

2. The target group for the use of AFRIpads is enlarged.

3. The Foundation pays for the AFRIpads kits which are distributed by AFRIpads employees at
their promotional projects in new areas. AFRIpads Ltd. has a certain guaranteed revenue this
way which contributes to the continuancy of the company.

The most important projects which have been supported in Uganda is 2013 are:

Camp GLOW
Just like in 2012, donations were carried out at Camp GLOW. This is an awareness camp, where

education about all forms of hygiene is being given to young Ugandan girls. This camp is organised by
Peace Corps. It accounted for 2000 kits.

Drugstore Operation

The sales of AFRIpads through the programme of FHJ 360, a collective of 100 Ugandan pharmacies,
expanded in 2013. Via this network 4000 kits have been sold since the start. Their initial supplies
were provided by the Foundation.




Arise and Shine
Arise and Shine , founded to carry out educational projects in mainly Jinja and Kamuli, recieved a
donation of 1.000 kits.

To save transfer costs, the Foundation tries to buy as many kits at once as possible. This happens at
the end of each year. This way, some of the purchased kits will be distributed in projects in the
following year.
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Irene Nakayima, employed by AFRIpads from the very beginning, manages the factory. Besides that, she does a lot of
demonstrations at donation projects. If there is a shortage of space, Irene has no trouble demonstrating the use of
AFRIpads outside! The crowd is, even though you wouldn’t guess by the way the wear their hair, only girls...
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Absolute silence as Irene is addressing both students and teachers!

To check if the girls fully understood, one of the students demonstrates the use of AFRIpads to her fellow class mates.
Irene, who just demonstrated the use of AFRIpads herself, smiles and watches her. An illustration about sexual
education, which is part of the demonstration , hangs behind the girl.

Other activities

The AFRIpads Foundation organised a stand at the annual Uganda Day, held at the RAl in Amsterdam
on April 21st, to support her networking activities. Contacts were made with several smaller NGO’s
who showed interest to integrate AFRIpads in their projects.



In november mr. Boender and mrs. Bolkenstein have visited AFRIpads Ltd. in Uganda on a personal
trip. They concluded that running a business in Uganda is no piece of cake. Poor infrastructure and
continuous black-outs force the entrepreneurs to maximal flexibility and ad-hoc strategy. Despite
practical and cultural complications AFRIpads has been able to develop into a dynamic and
professional enterprise with skilled and enthusiastic employees in her fourth year of existence!

On December 11 the annual meeting for people who are interested in AFRIpads took place. Amont
the guests were the founders of AFRIpads, Sophia Klumpp en Pauls Grinvalds. They gave a lively
presenation of the successes and challenges of AFRIpads in 2013, inspiring as always, after which
many people kept talking for a long time.



Financial report AFRIpads Foundation 2013

Income: Expenses:

donations < € 100 € 615,00 promotional cards € 825,22
donations € 100 - € 1.000 € 1.384,08 flyers € 754,75
donations > € 1.000 € 13.736,08 other fundraising costs € 457,32
donations via website € 4.648,91 bank costs € 289,68
(PayPal)

sales of kits € 326,75 purchase 6.000 kits € 30.000,00
total IN € 20. 7 total OUT € 32. 37

Cash mutation:
€13.674,05 1jan2013 € 2.057,90 31dec2013

92,8 % of the budget spent consists of the purchase of AFRIpads, which means that
fundraising costs are 7,2 % of the expenses.




